
Issue Call for 

Budget Priorities to 

All Units in Division

College Dean/Unit Leader

Organizes and Prioritizes 

Requests

College Dean/Unit 

Leaders meets with 

Department Chairs/

Directors to Discuss 

Requests

Provost Council 

meets to discuss 

requests and 

prioritize

Provost makes final 

decisions on budget 

requests

Communication to 

Units and Budget 

office

Approval

End
Not

Approved

Recommended

Faculty/Staff meet 

As units to 

formulate requests

End
Not 

Recommended

To Do with Provost Council: 

1. Establish metrics for ratios of 

TT/NTT/adjunct faculty

2. Establish metrics for staff 

support

3. Establish threshold metrics for 

adding faculty and staff lines

4. Establish agreement on 

 mission-critical   market weak  

programs (e.g. arts & humanities 

programs) differential ratios/

thresholds.  

5. Communication these ratios 

and thresholds down to 

stakeholders

Informed by 

University 

Strategic Plan

Decisions 

Informed by 

Enrollment and 

Student Success 

Data
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